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MEETING MINUTES FOR THE: 

City of Reedsburg – 

Personnel Committee 

October 14, 2025 

The Personnel Committee for the City of Reedsburg convened in special session on Tuesday, 
October 14, 2025 at 5:00pm at the Reedsburg City Hall – Council Chambers with the following 
members present: 

Alder Phil Peterson, 
Chair Alder David Moon 
Alder Sonny Hyde 

Also Present: 

Maximilian Buckner, City Administrator
Steve Zibell, City Engineer and Public Works Director 
Daniel Kinsman, Public Works

Approval of Minutes from August 12, 2025. 

Motion to approve by Hyde, seconded by Moon, 3-0, Motion carried. 

Item I:  General Business 

A. Approve/Deny: Changing Public Works' Employees' Work Schedule to Four Ten-Hour Shifts, 
Monday-Thursday and Removing 2 Personal Days for Public Works' Employees' on Ten-Hour Shifts 
Starting January 1, 2026.

Discussion regarding change in work schedule.  Motion to approve by Moon, 
seconded by Hyde, 3-0, Motion carried. 

B. Consideration of moving into closed session pursuant to Wis. Stat. sec. 19.85(1)(b) for the 
purposes of considering the dismissal, licensing or discipline of a City of Reedsburg employee.

Motion by Hyde to move into closed session, second by Moon.  3-0, Motion 
carried.  Discussion in closed session.  Motion to come out of closed session by 
Moon, seconded by Hyde.  3-0, Motion carried.
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City Administrator 

Electronically signed by Maximilian Buckner 

Motion to adjourn by Moon, seconded by Hyde. 3-0, Motion carried. 

Item II: Adjourn 
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