City of Reedsburg — Personnel Committee

MEETING MINUTES FOR THE:
City of Reedsburg — Personnel Committee

May 5, 2025

The Personnel Committee for the City of Reedsburg convened in regular session on Monday, May 5,
2025 at 5:00pm at the Reedsburg City Hall — Council Chambers with the following members present:

Alder Phil Peterson, Chair
Alder David Moon
Alder Sonny Hyde

Also Present:

Maximilian Buckner, City Administrator
Absent:

Bill Voigt
Tiffany Schulte

Approval of Minutes from March 3, 2025.
Motion to approve by Moon, seconded by Hyde, 3-0, Motion carried.
Item I: General Business

A. Consider Recommending Amending the City of Reedsburg Ambulance Employee Handbook to
the City of Reedsburg Ambulance Employee Manual to Remove Inconsistencies and Redundancies
with the Employee Handbook for the City of Reedsburg.

After a discussion regarding the contents of the Ambulance Employee Handbook and the Employee
Handbook for the City of Reedsburg, the committee approved the plan to amend the Ambulance
Employee Handbook to the Ambulance Employee Manual and moving the employment related
matters to the Employee Handbook for the City of Reedsburg. Buckner will do first draft and then
send to City Attorney for review.

B. Discussion and Consideration of Civilian Police Department Employee Wages, Discussion
Regarding Recent Departure of a Civilian Police Department Employee, and Discussion Regarding
Negotiations with the Wisconsin Professional Police Association. The committee may consider
moving into closed session pursuant to Wis. Stat. sec. 19.85(1)(b) for the purposes of considering
the dismissal, demotion, licensing or discipline of a City of Reedsburg employee and per section
19.85(1)(e) of the Wisconsin statutes for the purpose of deliberating or negotiating the purchasing
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of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session.

Buckner explained the three separate issues that will be discussed in closed session. Motion to go
into closed session by Moon, seconded by Hyde, 3-0, Motion carried.

Discussion in closed session regarding the closed session topics.

Motion to go out of closed session by Hyde, seconded by Moon, 3-0, Motion carried.

Item II: Adjourn

Motion to adjourn at 6:58pm by Moon, seconded by Hyde. 3-0, Motion carried.

Electronically signed by Maximilian Buckner

City Administrator
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