I TY OF CITY OF REEDSBURG

134 South Locust Street, PO Box 490

Reedsburg, W1 53959
PH. 608-524-6404 FAX.608-524-8458

www.reedsburgwi.gov

COMMON COUNCILAGENDA
October 26, 2023
REEDSBURG CITY HALL COUNCIL CHAMBERS
5:00 PM

DUE TO THE RESTRICTIONS CAUSED BY THE COVID-19 PANDEMIC, SOME VOTING MEMBERS MAY BE PRESENT VIA TELECONFERENCE OR VIDEO CONFERENCE, AS PROVIDED BY
THE RECOMMENDATIONS OF THE WISCONSIN DEPARTMENT OF JUSTICE. HTTPS://WWW.DOJ.STATE.WI.US/NEWS-RELEASES/OFFICE-OPEN-GOVERNMENT-ADVISORY-
CORONAVIRUS-DISEASE-2019-COVID-19-AND-OPEN-MEETINGS

CALLTO ORDER:

ROLL CALL:

PLEDGE OF ALLEGIANCE:

THE COUNCIL WILL RECEIVE INFORMATION ON NON-AGENDA TOPICS BROUGHT

BEFORE THE COUNCIL BY MEMBERS OF THE PUBLIC. THE COUNCIL WILL NOT DISCUSS THESE TOPICS, AND
WILL NOT TAKE ACTION ON ANY OF THEM AT THIS MEETING.

. GENERAL BUSINESS:
1. Presentation: Proposed FY2024 Budget - All Funds

. ADJOURN:

programs or activities. Disability-related aids or services, including printed information in alternate formats, to enable persons with
disabilities to participate in public meetings and programs are available by calling (608) 524-6404. To be able to meet the needs of a
request for a different format contact the City Clerk-Treasurer at 134 S. Locust Street, Reedsburg, WI at least 48 hours prior to the

| The City of Reedsburg does not discriminate on the basis of disability in the admissions or access to, or treatment of or employment in, its
— commencement of the meeting so that any necessary arrangements can be made to accommodate each request.
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Reedsburg, Wisconsin

; City of Reedsburg | 2024 Budget Document.

(as Required by Section 65.90(3))
General Fund

The City of Reedsburg's detail budget summary is available for public inspection at the City Hall, 134 Locust Street from 7:30
a.m. to 4:00 p.m., Monday - Friday.
The public hearing on the 2022 budget will be held at 6:00 p.m., November 8, 2021.
The following is the general fund proposed budget for 2022:
PERCENTAGE
2023 CHANGE
2023 10 MONTH 2023 2024 INCREASE
BUDGET ACTUAL ESTIMATED BUDGET (DECREASE)
REVENUES
TAXES (OTHER THAN PROPERTY TAXES) $ 242,100 % 891,712 § 1,007,350 § 238,350 -1.55%
INTERGOVERNMENTAL 1,628,160 894,909 1,839,550 2,045,565 25.64%
LICENSES AND PERMITS 237,060 197,838 241,059 240,746 1.55%
FINES AND FORFEITURES 13,000 5,640 13,100 14,100 8.46%
PUBLIC CHARGES FOR SERVICES 181,150 126,643 132,621 166,100 -8.31%
INTERGOVERNMENTAL CHARGES FOR
SERVICE 187,286 125,816 187,286 192,000 2.52%
INVESTMENT INCOME 86,050 275 85,250 250,370 190.96%
MISCELLANEQUS 66,000 134,846 132,543 94,500 43.18%
OTHER FINANCING SOURCES 795,000 61,880 731,000 749,000 -5.79%
TOTAL REVENUES 3,435,806 2,439,559 4,369,759 3,990,731 16.15%
EXPENDITURES
GENERAL GOVERNMENT 1,223,873 1,050,966 504,239 1,390,439 13.61%
PUBLIC SAFETY 4,032,645 3,950,187 3,183,953 4,152,542 2.97%
PUBLIC WORKS 1,252,808 967,157 521,482 1,308,312 4.43%
HEALTH AND HUMAN SERVICES 3,900 3,865 - 3,900 0.00%
LEISURE ACTIVITIES 667,340 577,511 421,857 712,587 6.78%
CONSERVATION AND DEVELOPMENT 170,342 154,713 52,846 178,816 4.97%
OTHER FINANCING USES - - - -
TOTAL EXPENDITURES 7,350,908 6,704,399 4,684,377 7,746,596 5.38%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (3,915,102) (4,264,840) (314,618) (3,755,865)
LOCAL PROPERTY TAXES 3,915,102 3,915,102 3,915,102 3,755,865 -4.07%
NET SURPLUS (DEFICIT) - (349,738) 3,600,484 -
FUND BALANCE - BEGINNING OF YEAR 6,075,997 6,075,997 6,075,997 9,676,481
FUND BALANCE - END OF YEAR $ 6075997 $§ 5726259 % 9,676,481 § 9,676,481
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Reedsburg, Wisconsin

City of Reedsburg | 2024 Budget Document

(as Required by Section 65.90(3))
All Funds of the City

Fund Total Total Excess Balance Balance Property Tax
Number _ Fund Name Revenues Expenditures (Deficit) January 1 December 31 Contribution
Governmental Funds

10  General Fund $ 7,746596 $ 7,746,596 $ - $ 9,676,481 § 9676481 § 3,755,885
Special Revenue Funds
15 Municipal Court 253,500 252,299 1,201 (253,415) (252,214) -
21 Solid Waste 504,070 511,070 (7,000) 158,712 151,712 35,000
26 ARPA - - - - - -
27 Affordable Housing - - - 178,574 178,574 -
28 Ambulance 2,174,900 2,174,900 - - - -
40 HCRI Fund - 61,229 (61,229) 252,220 190,991 -
41 Taxi Cab 457,754 457,754 - 441,633 441,633 -
42 Airport 183,198 163,026 20,172 (20,708) (536) 71,598
43 Park Fund 81,600 - 81,600 201,658 283,258 o
45 DARE Fund 4,500 3,500 1,000 21,698 22,698 -
48 Community Recreation 109,500 30,800 78,700 42,411 121,111 94,500
55 Library Investment - - - 394,004 394,004 -
56 Library Operations 804,659 804,659 - 259,949 259,949 490,000
90 Room Tax Commission 100,000 100,000 - 43,267 43,267 -
91 Webb Fund 70,000 45,000 25,000 331,405 356,405 -
96 Rescue Fund - - - - - -
Debt Service
30 Debt Service 2,111,750 2,111,750 - 4,720,932 4,720,932 996,937
Capital Project Funds
63 Tax Increment District #3 - - - - - -
64 Tax Increment District #4 1,002 - 1,092 266 1,358 -
65 Tax Increment District #5 = - = . - -
66 Tax Increment District #6 110,006 79,722 30,284 182,870 213,154 -
67 Tax Increment District #7 - - - - - -
68 Tax Increment District #8 806,659 16,383 790,276 (23,408) 766,868 -
69 Tax Increment District #9 4,869,051 4,626,105 242,946 1,703,787 1,946,733 -
60 Tax Increment District #10 - - - (24,040) (24,040) -
61 Tax Increment District #11 - - - - - -
70 Capital Equipment 413,600 796,600 (383,000) 201,555 (181,445) 413,600
75 Capital Improvement 781,500 781,500 - 3,771,588 3,771,588 496,500
Fiduciary Funds
93 Community Aid - - - 90 90 -
Enterprise Funds
20 Wastewater Utility 3,885,952 621,527 3,264,425 20,904,817 24,169,242 -
23 Stormwater Utility 552,000 563,390 (11,390) 4,372,370 4,360,980 -
Utility Commission 30,980,723 28,674,334 2,306,389 51,492,069 53,798,458 -
Component Units
11 CDA - 10,000 (10,000) 156,626 146,626 -
95 Webb Trust 250,000 90,000 160,000 2,658,759 2,718,759 -
TOTAL CITY BUDGET $ 57,252,610 § 50,722,144 § 6,530,466 $ 101,746,170 $ 108,276,636 § 6,354,000
The City's property taxes are summarized as follows: Percentage
Change
Budget Year Increase
2021 2022 2023 2024 (Decrease)
General Fund $ 3821131 § 3,784650 $ 3,915,102 § 3,755,865 -4.07%
Taxi Cab 18,500 - & - 0.00%
Airport 67,760 71,598 71,598 71,598 0.00%
Community Recreation 14,500 14,500 14,500 94,500 551.72%
Library Operations 468,000 472,000 485,000 490,000 1.03%
Debt Service 763,055 766,380 762,785 996,937 30.70%
Capital Equipment 350,600 196,800 261,100 413,600 58.41%
Capital Improvement 469,750 851,000 726,200 496,500 -31.63%
TOTAL § 5973296 § 6156928 § 6,236,285 $ 6,319,000 1.33%
Assessed Tax Rate per Thousand $ 9228 § 9.228 § 9.381 § 9.381 0.00%
Equalized Tax Rate per Thousand 5 9.072 § 8.984 $ 8137 § 7.255 -10.85%
The City's outstanding general obligation debt at December 31, 2022 will be: $ 24,355,000
NOTICE IS HEREBY GIVEN that the City Council will meet immediately following the completion of
the Public Hearing for the purpose of acting on the proposed budget.
Dated this 21st day of October, 2022
Timothy Becker
City Administrator
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