
The City of Reedsburg does not discriminate on the basis of disability in the admissions or access to, or treatment of or employment in, its 
programs  or  activities.  Disability‐related  aids  or  services,  including  printed  information  in  alternate  formats,  to  enable  persons  with 
disabilities  to participate  in public meetings  and programs are  available by  calling  (608)  524‐6404.  To be able  to meet  the needs of  a 
request  for  a  different  format  contact  the  City  Clerk‐Treasurer  at  134  S.  Locust  Street,  Reedsburg, WI  at  least  48  hours  prior  to  the 
commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Finance Committee Agenda
February 10, 2020

Reedsburg City Hall, 134 S Locust Street
6:30 PM

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY ATTEND THIS MEETING TO GATHER INFORMATION 
ABOUT A SUBJECT OVER WHICH THE COMMON COUNCIL HAS DECISION­MAKING AUTHORITY. IF A QUORUM OF THE COMMON COUNCIL ATTENDS THIS 

MEETING, NO ACTION WILL BE TAKEN BY THE COMMON COUNCIL AT THIS MEETING.

CALL TO ORDER
  
APPROVAL OF MINUTES
  
I.  APPROVE MINUTES FOR THE MEETING HELD ON JANUARY 13, 2020:
   

THE COMMITTEE WILL RECEIVE INFORMATION ON NON‐AGENDA TOPICS BROUGHT BEFORE THE 
COMMITTEE BY MEMBERS OF THE PUBLIC. THE COMMITTEE WILL NOT DISCUSS THESE TOPICS, AND 
WILL NOT TAKE ACTION ON ANY OF THEM AT THIS MEETING
  
I.  GENERAL BUSINESS:
   

  A.  Approve/Deny: Request for Proposal for Banking Services.
     

  B.  Discussion: Trial suspension of the duties of the Finance Committee.
     

  C.  Approve/Deny: Recommend to Council January 2020 Paid Bills.
     

II.  ADJOURN:
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City of Reedsburg Finance Committee Minutes 

January 13, 2020 
 

Present: Mayor Estes, Phil Peterson, Louis Miller, Adam Kaney, and Craig Braunschweig. 

Absent:  Brandt Werner. 

Others: Tim Becker, Jacob Crosetto, Derek Horkan Citizens, Press.  

 

The meeting was called to order by Mayor Estes at 6:45 p.m. in the Council Chamber.  

 

Moved by Braunschweig and seconded by Miller to approve minutes from December 9, 2019.  Motion 

carried 5-0. 

 

GENERAL BUSINESS: 

 

A. Approve/Deny: Recommend to Council Resolution 4390‐20 authorizing amending the 

2020 budget to accommodate the purchase of a police vehicle to replace a vehicle totaled in 

a crash in December 13, 2019. 

a. Motion: Peterson, Second: Kaney to recommend Resolution 4390-20 to the 

Council as presented. Motion carried 5-0.  
 

B. Approve/Deny: Recommend to Council: December 2019 Paid Bills.  

a. Motion: Braunschweig, Second: Miller to approve the December 2019 Paid 

Bills. Motion carried 5-0. 
 
 

Motion to adjourn by Braunschweig, Second: Miller. Motion carried 5-0. 

 

Meeting adjourned at 6:47 p.m.  

 

 

Respectfully submitted, 

 

 

 

Jacob Crosetto 

City Clerk-Treasurer/Finance Director 
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City of Reedsburg Request for Proposal for Banking Services 
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REQUEST FOR PROPOSAL (RFP) FOR BANKING SERVICES 

The City of Reedsburg, 134 S. Locust, Reedsburg, WI 53959 is requesting proposals from 

qualified institutions to provide the highest quality depository and banking services at a 

competitive price. A proposer must be a Federal or State of Wisconsin chartered 

banking institution and must be able to comply with Wisconsin Statutes and local 

ordinances. 

The City reserves the right to reject any or all proposals, to accept or reject any item or 

combination of items, and to waive any informality. The City also reserves the right to 

award an agreement to proposers of any single service or all optional services. The City 

reserves the right, where it serves our best interest, to request additional information or 

clarification from proposers, or to allow corrections of errors or omissions. The City also 

reserves the right to retain all proposals submitted and to use any ideas in a proposal 

regardless of whether that proposal is selected. 

Nothing herein will be construed to prohibit the City from maintaining accounts at other 

depositories, including, but not limited to, certificates of deposits and special checking 

or savings accounts. The City may cancel the contract upon a minimum of thirty (30) 

days written notice. The Depository may not cancel the contract for any reason except 

for failure of City to fulfill its obligation. There is no expressed or implied obligation for the 

City to reimburse responding firms for any expenses incurred in preparing proposal in 

response to this request. 

 

ABOUT THE CITY OF REEDSBURG 

 

Reedsburg, Wisconsin is a thriving community of 9,639 residents located in Sauk County.  

We are located directly on the 90th meridian west, approximately 50 miles north of 

Madison and 12 miles southwest of Wisconsin Dells. We offer a family-oriented 

community with an excellent school system and a wide variety of businesses in a city 

that still holds that small-town charm. Reedsburg is a rural community where businesses 

flourish, people feel welcome and are comfortable raising families and retiring. 

 

Staying true to our mission statement - connecting opportunities and providing 

exceptional services for a vibrant community - we offer: 

 

 A balanced array of quality resources for families surrounded by rich natural 

resources at the edge of Wisconsin’s Driftless region 

 Historical and walkable downtown campus along the Baraboo River 

 Thriving and diverse industry, with a well-equipped industrial park and a 

contiguous business center containing light, research, and high tech industries 

 City-wide Internet access to every home and business in the community at 

Gigabit speeds; the fastest available in Wisconsin. 
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GENERAL INFORMATION 

 

The City of Reedsburg has reviewed our banking services and the decision was made 

to prepare and issue a RFP to better understand what other banking services are 

available which the City perhaps does not currently have or is offered in a different 

manner, to minimize fees while potentially earning better interest rates, and to 

potentially consolidate some accounts. 

 

The City of Reedsburg primary banking relationship, after a series of acquisitions, is 

currently with BMO Harris Bank. While the City has a positive relationship with BMO, the 

City is seeking banking service proposals to ensure that the City’s resources are most 

effectively managed to minimize banking costs, improve operational efficiency, and 

maximize investment capabilities. While the submitted proposals must be consistent with 

the requirements of this RFP, please include any additional information that would be 

beneficial. 

 

Account analysis statements for our primary accounts from January 2019 through 

December 2019 are provided as a separate file as an addendum to this RFP. 

Information regarding activity volumes and types of activity are provided via these 

analysis statements. 

 

The City requires all employees to utilize direct deposits. Payroll is on a bi-weekly basis. 

Many employees have their payroll direct deposit split to more than one account 

and/or more than one financial institution. The City currently uploads the direct deposit 

information to the bank through a secure web portal.  

 

 

SCOPE OF SERVICES/REQUIREMENTS 

The selected institution will be designated as the City’s depository for a period 

commencing on or about July 1, 2020 and ending on December 31, 2025. The City will 

have the option to extend the contract period for an additional five-year period 

without repeating the competitive process. If a banking institution does not execute an 

agreement within thirty (30) days after being notified of their selection, the City may 

select the next most qualified proposing bank or call for new proposals. 

This RFP and the Depository’s response, including all promises, warranties, commitments 

and representations made in the successful proposal will be binding and will become 

contractual obligations, and will be incorporated by reference in the City’s agreement 

with Depository. ACH and wire Transfer agreements will be signed in conjunction with 

the execution of the banking services contract. 

By making a proposal, the proposer represents that he or she has read and understands 

these documents and that the proposal is made in accordance with these documents. 

The proposer also represents that he or she has become familiar with local conditions 
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under which the work is to be performed, and has correlated their personal 

observations with the requirements of the Proposal Documents. The proposer also 

understands that his or her proposal is based upon the services, equipment and abilities 

required by the specifications. 

 

MINIMUM QUALIFICATIONS 

 

In order for proposals to be evaluated and considered for award, proposals must be 

deemed responsive. To be deemed responsive, the submitted proposal documents 

shall conform in all material respects to the requirements stated by the RFP, and, 

proposers shall document and validate the capability to fully perform all requirements 

defined by the RFP for the services they are proposing to provide. In order to qualify as 

a provider and to maintain the depository agreement in good standing, the depository 

bank must: 

1. Be a qualified public depository as prescribed by Wisconsin State Statutes 

34.01(5) and 34.09, subject to 34.095 if applicable. Institutions must meet or 

exceed the requirements outlined therein. 

2. Be a full service financial institution capable of providing, at a minimum, the 

required banking and investment services identified in this Request for Proposal. 

Institutions not capable of meeting all of the requirements listed may still submit a 

proposal, however, the items that will not be provided must be clearly identified. 

If the proposing financial institution is partnering with another organization as 

referred to below, the partnership must be clearly explained and the 

organization responsible for providing the service must be clearly identified. 

3. Be insured by the Federal Deposit Insurance Corporation (FDIC) or the National 

Credit Union Share Insurance Fund (NCUSIF). 

4. Agree to assign experienced and dedicated staff that is committed to and 

capable of serving City of Reedsburg’s accounts. The expectation is to have an 

assigned “Relationship Manager” and associated supporting staff who are the 

direct contacts for the City throughout its engagement. 

5. Exceed all minimum regulatory capital requirements to be “well-capitalized” per 

federal bank regulations. 

6. Fully collateralize all City deposits exceeding FDIC or NCUSIF insurance limits. 

Collateral should be in the form of a perfected security interest in pledged 

securities consistent with State and Federal laws and regulations. The proposer 

shall produce evidence of collateralization monthly as of the end of the month, 

as well as at the request of the City Treasurer. Collateralization should be 

continuous in that all City funds should be fully collateralized at all times and not 

just at month end.  

 

Factors to be considered include, and may not be limited to: municipal experience, 

integrity, reliability, products, capacity, location proximity to the City Hall, and other 

factors required to provide the services defined by the RFP. The determination of 
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whether a proposal is responsive shall be at the sole and absolute discretion of the City 

of Reedsburg. 

 

PARTNERSHIPS 

 

It is recognized that partnerships can exist between institutions to provide services to its 

customer base. Proposers engaged in a partnership relationship shall clearly define 

those partnership relationships. Such definition shall identify the entity in the partnership 

relationship deemed the Primary financial institution. It is expected that any item in the 

proposal response guidelines that relates to an individual financial institution’s 

capabilities shall be responded to for each business in the partnership relationship. 

 

BANKING SERVICES 

The successful proposer shall provide all banking services typically provided by banking 

institutions to their commercial customers including the processing and clearing of all 

checks and drafts issued by the City, the processing of deposits made by this entity and 

the maintenance of all accounts placed with financial institution. The following services 

will be required of the successful proposer. 

Required Services (in no certain order of importance) 

A. Collections and Deposits 

a. List the nearest branch location to the City Hall. Include hours of 

operation, window and deposit cut-off times 

b. Do you offer deposit pick-up (courier) services at the City Hall location? If 

yes, describe the banks courier policy and detail any associated costs 

with this service 

i. Include documentation regarding insurance or security measures 

taken during transport as well as availability of deposits performed 

in this manner 

ii. List scheduling parameters or requirements 

c. Describe the institutions deposit returns and re-clear processing policy 

i. Are all items re-deposited or are there limits and thresholds? 

ii. How often and in what time-frame are items re-deposited? 

iii. Are returned items able to be viewed on-line and how timely is the 

City notified of a returned item? 

d. The City requires same day availability of all deposits received by the 

bank. Provide us with your check-clearing method and policy; including 

details of your availability policy 

e. Describe the bank’s policies for the following items, if applicable 

i. Bank policy on strapped/rolled and pricing basis for currency and 

coins 

ii. Policy on deposit discrepancy and write-offs 
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B. Remote Deposit Services 

a. Describe the institutions remote deposit policies and procedures, 

including: 

i. Scanning equipment and software installation requirements and 

costs 

ii. Deadlines for same day credit of deposits 

iii. Is the remote deposit system accessed via the regular on-line 

access to the bank account or is it a separate portal and system? 

b. Describe the institutions retention policy for access to view prior deposits, 

including the image of each check deposited in that batch 

i. Are there limits or constraints to this policy, for example that there is 

a limit to the number of images that are stored that is a separate 

cap than the normal policy of retention for a specified time period 

ii. Are the scanned images searchable, i.e. are the fields of the check 

able to be searched, using a find function vs having to visually scan 

the images? For example, if a resident calls to indicated that they 

made a payment with check number 1, would City staff be able to 

perform a search for that check number, resident name, and 

check amount and the system will return all checks that meet those 

requirements to allow me to find the deposit date and batch 

 

C. Wire Transfer Services  

The City will generate several wires each month; describe your wire transfer 

service and pricing, including at least the following items: 

a. The ability of the City to initiate and monitor wire transfers online 

b. The ability to create and store recurring/repetitive wire 

instructions/templates 

c. The ability to create and store future-dated wire instructions 

d. Security measures for wire initiation and for approval 

e. Are you a member of the Federal Reserve Bank wire system? If not, who is 

your correspondent financial institution? 

f. Other wire transfer safeguards, security measures, and notification options 

offered 

 

D. ACH Services  

The City is currently exploring payment of vendors via ACH but, at this time, 

vendors are paid by check. Payroll taxes, certain employee benefits, and debt 

payments are withdrawn via ACH by third parties. Describe the institutions 

services, including at least the following items: 

a. Method by which the City can submit ACH files or initiate ACH payments 

via bank software; concerning payment to vendors for services 

i. Identify costs associated with paying vendors via ACH 

b. Method by which the City establishes monthly ACH payment pulls out of 

customers’ accounts and deposited to the City account. This is currently 
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utilized by many Utility customers that want the City to auto pay their 

account on the due date 

i. Describe the notification process and timing and associated fees 

for account problems with this type of ACH activity, such as a 

closed customer account 

c. ACH Positive Pay or ACH Filtering services 

d. Pre-notification and other security measures for ACH initiation/origination 

and ACH reception (ACH filters and blocks) 

 

E. Online Banking 

a. Will there be software installation required to utilize online services offered 

by the institution? 

b. The City of Reedsburg utilizes the Caselle Connect software for general 

ledger, receipting, and cash disbursement processing. Has your institution 

ever interfaced with this system? If yes, please provide community names 

c. When is current day activity posted to the account, available for on-line 

viewing 

d. How soon after month-end are bank statements available and how long 

do they remain available on-line 

e. Describe how custom reports are created and viewed (e.g., online report, 

downloadable data, downloaded report image) or can it be 

downloaded as an excel file or as a text file that can be opened in Excel 

f. The City will also need the ability to make electronic transfers between 

their accounts. Please describe the method used to make intra-bank 

transfers 

g. Describe how the City would transfer money from an account at your 

bank to a different City bank account held at a different financial 

institution 

 

F. Security for Online Activity 

a. Provide a detailed description of online security administration for City 

users; identify specifically if security is able to be set to allow different 

levels of viewing, editing, or initiating transactions, restricted by user  

b. Describe how training to the Finance Director for the City be provided for 

online user set up, user access, security access, and authorizations for on-

line services such as ACH payments and wire activities 

c. Describe how training for use of the institutions web based tools will be 

provided to the City staff; identify in the transition process when the 

training is provided 

d. Does the Financial Institution use tokens as part of the security process? 

 

G. Purchasing Card Services 

The City currently utilizes purchasing cards for select employees (primarily 

department heads) to facilitate the purchasing needs of the City. If your 
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institution provides services that meet this need, please include a proposal for 

these services, making sure to include the fee structure. Describe your service, 

including: 

a. Online card management processes: new card issuance, deletion, 

replacing, modifying, etc. 

b. Settlement terms/billing cycle options 

c. Payment options 

d. Card control and usage restriction options 

e. Information reporting capabilities – paper vs. electronic 

f. Technical capabilities – Internet 

g. Security features – including account number encryption policy 

h. System requirements 

i. References 

j. Interface options with internal financial systems, specify interface 

requirements 

k. Fraud policy 

l. Rebates for purchases 

m. Virtual card options, including one-time-use card payments 

 

H. Other Services and Considerations 

a. The bank’s dispute resolution process. Please describe your institutions 

policies regarding dispute resolution, in particular concerning, issues with 

cleared, paper checks, deposit variances and questions, positive pay, 

other issues 

b. The City requires receipt of an electronic file of each cleared check for 

the month. The electronic format must be compatible with the City’s 

imaging software, such as .pdf or .tif. If this information is possible to be 

exported/downloaded from the bank website interface, make sure to 

indicate that in the proposal when describing your bank online services 

and policies. Providing these images via CD or flash drive is acceptable 

c. Every effort is made to eliminate daylight overdraft situations on the 

account. However, in case this situation does arise, the proposal should 

include all bank policies regarding overdraft charges, handling 

procedures, and offset measures 

d. Stop payments. Identify the banks process for the City to initiate a stop 

payment, in particular, include if this be done on-line and be sure to call 

attention to the security in place to ensure that stop payments are 

authorized 

 

I. Optional or Potential Future Services 

a. Sweep Accounts or ZBAs 

Please describe your capabilities, policies, processes, and costs 

associated with zero balance accounts and/or sweep account services. If 

your institution proposes, and if the City chooses, to utilize sweep 

Page 10 of 42



City of Reedsburg Request for Proposal for Banking Services 

 

9 

accounts, the bank will be responsible for automatically sweeping the 

balances in all accounts daily to an investment option (money market, 

repo, etc.). Zero balance accounts will be funded on a daily basis from 

the appropriate account as checks clear. Describe how you handle a 

compensating balance. 

 

b. Payment Card Services 

The City currently utilizes GovPayNet for court and police collections, 

general City activity, and recreation department activity. Please describe 

your service, including: 

i. A description of the process , including the time period that pricing 

is guaranteed for and how the bank notifies its customer of pricing 

changes, and disclosing the availability for service clearing time lag 

between deposit and posting 

ii. Rate and fee structure with breakdown of all fees (bank and 

association) 

iii. Type of point-of-sale terminals required and the cost or lease 

options per terminal (or the cost to reprogram existing City 

terminals) 

iv. Software that is provided and the support and training that are 

available 

v. Reporting and availability of reports 

vi. Chargeback policy (including the bank’s role in this process) 

vii. Security features 

1. account number encryption and purging policy 

2. Payment Card Industry (PCI) data security standard 

compliance and liability 

viii. Service charges to users 

 

FRAUD PREVENTION 

The successful proposer will have fraud prevention measures available for the City of 

Reedsburg to utilize to maintain funds as secure as possible. Tools available would 

include and not be limited to: 

1. Positive Pay 

2. ACH Blocks and Filters 

3. Intra-day access 

4. Payee positive pay 

5. Multi-Factor Authentication 

6. Various Administration levels 
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PROPOSAL SUBMISSION 

*Estimated Timeline for Process 

 

February 10, 2020    RFP Approved by Finance Committee 

March 16, 2020 at 4:00 P.M.  Proposal Due  

March 18, 2020    Internal Staff Review 

March 23-27, 2020    Interviews and Follow-Ups (If Needed) 

April 13, 2020     Bid Award 

July 1, 2020     Contract is Targeted to Begin 

 

*Please note that this is an estimated timeline and may change with sufficient notice 

Proposals received after the due date may not be considered.  

 

 

PROPOSAL EVALUATION AND AWARD 

 

Evaluation Process  

The City’s Evaluation Team will review and evaluate each proposal received to 

determine the proposer’s ability to meet the requirements of the City. The evaluation 

criteria described below will be the basis for evaluation and such criteria shall be 

evaluated at the City’s sole discretion.  

 

The Evaluation Team will determine the Proposers best suited to meet the needs of the 

City based on the scoring of the evaluation criteria. The City, at its sole discretion, 

reserves the right to have interviews with proposers, or any other financial institution, if 

the City determines the interview stage to be beneficial to the City. If interviews are 

held, they will be conducted at City offices with time limitations and requirements 

provided with the interview notification. The City expects the proposed Relationship 

Manager to participate in the interview onsite.  

 

Interviews will be assigned a portion of the overall score. The City may elect, at its sole 

option, not to conduct interviews with respondents.  

 

The City may request additional information or clarification of proposals and hereby 

reserves the right to select the particular response to this RFP that it believes will best 

serve its business and operational requirements, considering the evaluation criteria set 

forth above. 

 

Evaluation Criteria  

The evaluation criteria in the following table are intended to be the basis by which 

each proposal will be evaluated, measured, and ranked. The City hereby reserves the 

right to evaluate, at its sole discretion, the extent to which each proposal received 

compares to the stated criteria. The recommendation of the Evaluation Team shall be 

based on the evaluations using the criteria 
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Criteria Description Maximum 

Score 

Charges for Services* This criterion considers the proposed charges and fees 

on balances, or the compensating balance required 

and the services it will cover. Does the proposing 

institution have the lowest and best overall costs for 

services provided in relation to interest earnings? 

25 Points 

Strength and Stability This criterion considers the bank’s financial standing 

amongst its peers and the associated credit quality 

ratings. Does the institution have the overall 

qualifications and ability to provide the necessary 

banking services for the City? Are there any 

potential/pending mergers or acquisitions? 

25 Points 

Comprehensiveness 

of Service Provided 

This criterion considers the overall capabilities of the 

bank to meet the service levels described in this RFP. 

Does the RFP satisfactorily address the institutions ability 

to provide the requirements detailed in Section 4.0, 

‘Project Scope’? Does the proposal answer the 

questions presented throughout Section 4.0, ‘Project 

Scope’? How is the finance institution involved with our 

community? 

20 Points 

Assigned Relationship 

Manager or Team 

This criterion considers the credentials and experience 

of the person(s) assigned to our relationship. Does the 

proposal include a bio of the primary relationship 

manager assigned to the City? 

10 Points 

Earnings This criterion considers the proposed interest rates on 

balances. How does the proposing institution rate 

compare to the Citys current rate? Does the proposal 

indicate other methods that would allow the City to 

increase earnings without providing additional risk or 

increasing costs? 

5 Points 

Service 

Enhancements 

This criterion considers the bank’s efforts to understand 

the City of Reedsburg’s banking needs and goals, and 

the creativity the bank shows in introducing new 

technologies and efficiencies to improve current 

practices and procedures. 

5 Points 

Public Sector 

Experience and 

Resources 

This criterion considers the bank’s experience in 

providing service to the public sector, as well as 

dedicated resources and personnel. Did the proposal 

include municipal references? Are the municipal 

references comparable to the City in size, population, 

or breadth of services? 

5 Points 

Other Factors / 

References 

This criterion considers any other factors (including 

references) that would be in the best interest of the City 

to consider which were not specifically described 

above. 

5 Points 
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*This criterion considers the price of the services solicited by this RFP. Proposers must 

complete Attachment C. Proposers will be evaluated on their pricing scheme as well as 

on their price in comparison to the other proposers. 

 

Best and Final Offer A Best-and-Final-Offer process may be initiated if it is determined to 

be in the best interest in the City. Additional processes of scope and cost clarification 

may be employed as part of the evaluation process. 

 

 

 

SUBMITTAL RESPONSE FORMAT 

 

General Instructions 

The deadline for submissions is March 16, 2020 at 4:00 P.M. The format in which to submit 

is listed below in the “Summary” section.  

 

1. Executive Summary 

The first section of the proposal should contain the Transmittal Letter and Executive 

Summary. The Transmittal Letter shall be signed by an authorized representative of the 

Banking Institution such as the owner, the President, Vice President, or other corporate 

officer(s). 

 

A signature on the Transmittal Letter hereby provides the City of Reedsburg 

acknowledgement and acceptance of the “Conditions” and the execution of same 

during the discharge of any succeeding contract. It shall be clearly understood that by 

submitting a proposal in response to this solicitation, a proposer shall be deemed to 

have accepted all specifications, terms, and general conditions and requirements set 

forth in these specifications, terms, general conditions, and requirements unless 

otherwise clearly noted and explained in this RFP.  

 

The Executive Summary should provide a brief summary of the proposal contents, 

emphasizing any unique aspects or strengths of the proposal. The Executive Summary 

may be incorporated as part of the Transmittal Letter. 

 

2. Approach and Banking Services Solution 

The second section of the proposal should include a description of the proposed 

approach for providing the services described in the Scope of Services. Proposers 

should take care to respond to all questions posed throughout the RFP, listing each 

section and number and responses. The narrative should be written for an audience of 

the end-user community. Descriptions should be included for any products proposed.  

 

Marketing materials should not be submitted on the proposed services solution.  
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Proposers shall describe any assumptions made in proposals in detail. These should 

include any assumptions related to the current City banking practices, technical 

environment, staffing, approach, and City resources available during conversion. 

 

3. Company Background, Capability, and History 

The third section of the proposal should include a narrative history of the firm, including 

the development of its experience in providing services similar to those described in 

herein. The financial institutions home office location address must clearly be disclosed. 

 

The following points should be addressed in this section of the proposal. 

a. Include your assets, basic organization structure and whether you are a 

regional, national, or international financial institution 

a. Include total number of employees, number of locations, number of 

municipal clients served, and total years offering municipal banking 

services 

b. If your financial institution is rated (Veribanc, Moody’s, etc.), submit the 

most recent rating agency report, include the Community 

Reinvestment Act (CRA) rating, if applicable 

c. Include proof of current standing as an eligible public depository 

b. Discuss the financial institutions disaster recovery plan, such as back-up sites 

and back-up processes 

c. Overview all branch locations within Sauk County 

d. Detailed description of the branch from which the main banking services to 

the City will be provided 

e. Provide information on your financial institution’s involvement within the City 

of Reedsburg, as well as the greater Sauk County area  

 

If a partnership with third-party companies is a part of a proposal, the company 

background and history shall be provided for all third-party companies. It is expected 

that all of the points above shall be addressed for each company involved in a 

proposal, prime or third-party. 

 

4. Staff Profile 

In the fourth section of the proposal, describe the relationship team that will be 

assigned to service the City’s account. Provide individual roles, their responsibilities, and 

briefly detail credentials and related banking experience. As indicated in Minimum 

Qualifications, the proposal must include a primary Relationship Manager. For the 

primary Relationship Manager, provide a biography detailing their municipal banking 

history, history with the financial institution, and community involvement. 

 

5. Account Analysis 

The fifth section of the proposal should include a sample of your account analysis 

statement. Provide documentation on the types of daily balance and activity reports 

available. 
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6. Conversion Plan 

The sixth section of the proposal should include a conversion plan and the proposed 

implementation methodology. The description of the implementation methodology 

should include how the proposer has developed this methodology to both incorporate 

lessons learned from past experiences as well as to meet the needs described in overall 

RFP. Describe the overall plan to coordinate and ensure a smooth transition from the 

current provider; including a sample Project Plan schedule. As part of the Project Plan, 

identify the job title of the persons involved on the transition team. 

 

7. Systems Training/Support 

The seventh section of the proposal must include the institutions method of training the 

City personnel for the operation and the use of the institutions financial systems for all 

areas of service. Provide documentation on the initial training sessions and materials, as 

well as the ongoing support that will be provided.  

 

As part of this proposal, the financial institution agrees to give the City of Reedsburg a 

minimum of sixty (60) days’ notice of any changes to the institutions information 

system(s) that would affect the City’s operations.  

 

Provide a detail description of your institutions back-up and disaster recovery 

procedures. 

 

8. Service Enhancements  

The eighth section of the proposal should include the proposed service enhancements. 

Based upon information presented in the RFP and the responder’s knowledge of the 

public sector, describe any enhancements that the City of Reedsburg should consider 

to improve operational or cash management efficiencies. Describe any other 

information not previously mentioned that the bank believes should be given 

consideration. 

 

9. References  

The ninth section of the proposal should identify the proposer’s references for the 

project. Proposers shall provide a minimum of three (3) and maximum of five (5) 

references most similar in size and complexity to the City of Reedsburg. Municipal 

references will be rated higher.  

 

Proposers shall complete a Reference Form for each of the references as contained in 

Attachment D. 

 

10. Banking Service Price Proposal  

The tenth section of the proposal is the full pricing proposal. Proposers shall include all 

required services as well as any optional services as outlined in the project scope. Detail 

is very important. Proposers must complete Attachment C.  
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Interest Earnings 

 Interest earnings will be computed in strict accordance with the negotiated rate 

agreed upon. This negotiated rate shall be stated by respondents as a fixed 

weekly rate, which bears a direct relationship to the effective Federal Funds Rate 

(weekly) 

 Interest shall be calculated for the ending collected balance on a daily basis 

and paid for each month on the last calendar day of the month  

 

Banking Service Fees 

 If a service cannot be met, the term “No Proposal” should be entered on the line 

item representing that service; you may propose an alternative, equivalent 

service by attaching a description on the service to the proposal form. The City 

will be the sole judge if the alternative services will be acceptable. 

 If a service will be at no charge, then the term “No Cost” should be entered on 

the line item representing that service. 

 If there is no cost per a particular service, but an annual fee, then the dollar 

amount/annual should be entered on the “Unit Price” line. If compensating 

balances can be used to offset the cost, the amount of the balance required 

should be entered on the “Comments / Required Balance” line. 

 How compensating balances are determined must be clearly documented in 

the proposal. 

 If there are additional charges not identified, the proposer should write in those 

items and specify the appropriate cost. 

 

 

CONTRACT TERMS 

The term of this contract is for a five-year period beginning approximately July 1, 2020 

with an additional five-year option to renew. The prices quoted in the proposal must be 

guaranteed for at least three (3) years. However, cost adjustments will be permitted, 

when an increase becomes necessary due to the increased cost of items outside of the 

banks’ control. Any such cost adjustments must be documented, justified and 

accepted by the City before such costs are implemented. The City and the successful 

institution shall renegotiate the fees to be charged after the initial three (3) year period 

for the remainder of the contract period. Nothing in this paragraph shall limit the ability 

of the parties to terminate the contract at earlier dates as hereinafter provided. 

 

INCURRED EXPENSES 

 

Neither the City of Reedsburg nor any of its offices or employees shall be responsible for 

any cost incurred by a proposer in preparing and/or submitting a proposal or 

participating in presentations as part of the evaluation procedure. 
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INDEMNIFCATION 

The proposer agrees that if the contract is awarded to their financial institution, the 

institution shall defend, indemnify and hold harmless the City, and its officials, agents, 

and employees from and against all claims, damages, losses, and expenses, including 

attorney’s fees arising out of or resulting from the successful proposer, including their 

officials, agents, employees and subcontractor’s performance of the duties required 

under the contract, provided that such claim, damage, loss, or property, including a 

loss of use resulting there from, and is caused in whole or in part by any negligent act or 

omission or misconduct of the proposer. 

 

INDEPENDENT CONTRACTOR 

It is agreed that nothing herein contained is intended or should be construed in any 

manner as creating or establishing the relationship of co-partners between the parties 

hereto or as constituting the Depository as the agent, representative or employee of 

the City of any purpose or in any manner whatsoever. The Depository is to be and shall 

remain an independent contractor with respect to all services performed under this 

contract. The Depository represents that it has, or will secure at its own expense, all 

personnel required in performing services under this contract. Any and all personnel of 

the Depository or other persons while so engaged, and any and all claims whatsoever 

on behalf of any such person or personnel arising out of employment or alleged 

employment including, without limitation, claims of discrimination against the 

Depository, its officers, agents, contracts or employees shall in no way be the 

responsibility of the City: and the Depository shall defend, indemnify and hold the City, 

its officers, agents and employees harmless from any and all such claims regardless of 

any determination of any pertinent tribunal, agency, board, commission or court. Such 

personnel or other persons shall not require nor be entitled to any compensation, rights 

or benefits of any kind whatsoever from the City including, without limitation, tenure 

rights, medical and hospital care, sick and vacation leave, Worker’s Compensation, 

Unemployment Compensation, Disability, Severance pay and PERA. 

 

NONCOLLUSION STATEMENT 

The proposer hereby affirms that he or she is a partner of the proposer or an officer or 

employee of the proposer’s corporation with authority to sign on its behalf. The 

proposer also affirms that the attached proposal has been compiled independently 

and without collusion or agreement or understanding with any other vendor. They also 

affirm that the company or its agents to any person not an employee or agent of the 

proposer has not communicated the contents of this proposal. 

 

MISCELLANEOUS PROVISIONS 

 

The proposer agrees that this document and the contract, if awarded to the proposer, 

shall be construed and governed by the laws of the State of Wisconsin. The proposer 
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agrees to at all-time observe and comply with all laws, ordinances, regulations, and 

codes of the federal , state, and local government which may in any manner affect 

the preparation of proposals or the performance of the contract. 

 

NO OBLIGATION 

 

The inquiry made through this RFP implies no obligation on the part of the City of 

Reedsburg.  

 

GOVERNING LAW; CONFLICT OF INTEREST 

 

Proposer shall at all times observe and comply with all Federal, State and local laws, 

ordinances and regulations including all amendments and revisions thereto, which in 

any manner affect Proposer or the services and/or items to be provided, including but 

not limited to any laws relating to conflicts of interest. Failure to comply with any 

applicable laws may result in: i) the forfeiture by Proposer of all benefits of the Contract; 

ii) the retainage by City of all services performed by Proposer and iii) the recovery by 

City of all consideration, or the value of all consideration, paid to Proposer pursuant to 

any awarded contract. 

 

OFFER HELD FIRM 

 

Proposals must remain open and valid for at least 90 days from the deadline specified 

for submission of proposals. In the event award is not made within 90 days, the City will 

send a written request to all proposers deemed suitable for award asking proposers to 

hold their price firm for a longer specified period of time.  

 

AMENDMENT/WITHDRAW OF PROPOSALS/ALTERNATE PROPOSALS 

 

Proposers may amend or withdraw proposals prior to the deadline set for receipt of 

proposals. No amendments will be accepted after the deadline unless they are in 

response to a request of the City. After the deadline, proposers may make a written 

request to withdraw proposals and provide evidence that a substantial mistake has 

been made. The City may permit withdrawal of the proposal upon verifying that a 

substantial mistake has been made. The City’s decision to allow or disallow withdrawal 

shall be final. Proposers may not submit alternate proposals for evaluation.  

 

 

RIGHT OF REJECTION 

 

The City reserves the right to reject any proposal, in whole or in part. Proposals received 

from debarred or suspended proposers will be rejected. The City may reject any 

proposal that lacks the material and substantial terms, conditions, and performance 

requirements of this RFP. The City reserves the right to reject any proposal determined to 
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be nonresponsive. The City also reserves the right to refrain from making an award if it 

determines it to be in its best interest. 

 

 

CLARIFICATION OF PROPOSALS 

 

In order to determine if a proposal is reasonably suitable for award, communications by 

the proposal evaluation team are permitted with any proposer to clarify uncertainties 

or eliminate confusion concerning the contents of a proposal and determine 

responsiveness to the RFP requirements. Clarifications may not result in a material or 

substantive change to the proposal. The initial evaluation may be adjusted due to a 

clarification under this section. 

 

 

RIGHTS TO SUBMITTED MATERIALS AND PUBLIC INFORMATION 

 

It shall be understood that all proposals, responses, inquiries, or correspondence relating 

to or in reference to this RFP, and all reports, charts and proposal or referencing 

information submitted in response to this RFP, shall become the property of the City, 

and will not be returned. The City will use discretion with regard to disclosure of 

proprietary information contained in any response, but cannot guarantee information 

will not be made public. All proposer confidential information must have each page 

clearly marked as ‘Confidential’. In accordance with Wisconsin’s Public Records Law, 

the City of Reedsburg, a City government entity may make records available for 

disclosure. 

 

NO ASSIGNMENT OR SUBCONTRACT 

 

Proposer shall not assign any right or interest, nor delegate or subcontract any 

obligation owed under this RFP, proposal or subsequent agreement without the prior 

written consent of the City of Reedsburg. In the event the proposing financial institution 

is acquired or enters in to a merger with another financial institution and the proposer 

does not receive prior written consent of the City of Reedsburg, the successor financial 

institution will continue to maintain earning rates, required minimum balances, and fee 

rates as agreed to in the original contract. 
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SUMMARY 

 

Please submit two (2) copied and one (1) electronic copy (emailed) of the Proposal to:  

 

City of Reedsburg 

Attn: Jacob Crosetto, Finance Director 

134 S. Locust St. 

Reedsburg, WI 53959 

jcrosetto@ci.reedsburg.wi.us 

 

 

INQUIRIES 

 

Prospective service providers may submit questions by mail, e-mail, or telephone to: 

 

 City of Reedsburg 

Jacob Crosetto, Finance Director 

134 S. Locust St. 

Reedsburg, WI 53959 

Phone: 608-524-6404 

Email: jcrosetto@ci.reedsburg.wi.us 
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Attachment A: Account Analysis Statements 
 

The City of Reedsburg is providing monthly account analysis statements for the primary 

accounts with BMO Harris Bank from January 2019 through December of 2019. This 

includes the main City checking account.  
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Attachment B: Annual Financial Statements and Budgets 
 

The City of Reedsburg (on the City’s website) provides full Annual Financial Statements 

as audited by Baker Tilly Virchow Krause, LLP. Additionally on the City’s website are 

budgets for the last seven years and the Moody’s Investor Service Credit Opinion of the 

City of Reedsburg.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 23 of 42



City of Reedsburg Request for Proposal for Banking Services 

 

22 

Attachment C: Pricing Form 
 

1. All lines on this form must be completed. If a service cannot be met, the term 

“No Proposal” should be entered on the line item representing that service. If 

the service will be provided via a partnership with another institution, the 

price should be noted below and the term partnering financial institution 

name should be documented as in the ‘Comments/Required Balance’ 

section. 

2. If a service is provided at no charge, then the term “No Cost” should be 

entered on the line item representing that service. 

3. If there is no per-item charge for a particular service, but a monthly or annual 

fee is charged, then the fee should be entered as the estimated cost along 

with the appropriate term “Monthly Cost” or “Annual Cost” behind the 

amount to identify the cost representing that service. 

4. Where a compensating balance can be used to offset the cost, the amount 

of the balance required should be entered in the ‘Comments / Required 

Balance’ section and identified as a compensating balance for that 

particular service. 

5. Do not modify this form. Use the ‘Comments/Required Balance’ section to 

clarify or describe any pricing concerns or differences. If there are additional 

charges not identified, the proposing financial institution should write in those 

items and specify the appropriate cost. 

 

 

Service Provided 

Unit 

Price 

 

Comments/Required Balance 

General Checking Account Services   

     Debits   

     Credits   

     ACH Debits   

     ACH Credits   

     Maintenance Fees   

     FDIC Assessment   

     SBA Surcharge   

     Interest Bearing Account or Sweep   

   

Disbursement Services   

     Checks Paid   

     Stop Payment – Manual   

     Stop Payment – Online   

     Direct Deposit – Vendor Payments   

     Direct Deposit – Payroll   

     Void Checks After 6 Months   
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Service Provided 

Unit 

Price 

 

Comments/Required Balance 

Depository Services   

     Deposits – At Teller   

     Deposits – Remote Capture   

     Checks Deposited   

     Cash Deposited 

          Strapped 

          Non-Strapped 

          Coins Rolled 

          Coins Non-Rolled 

  

     Returned Item with Redeposit   

     Returned Items not Redeposited   

     Foreign Item Adjustments   

     Deposit Adjustment – Credit   

     Deposit Adjustment – Debit   

   

Cash Services   

     Base Order Fee   

     Vault Deposit Adjustment   

     Standard Strap Ordered   

     Non-Standard Strap Ordered   

     Coin Order per Roll   

     Vault Supplies   

   

Treasury Management Services   

     Account Reconciliation Reports   

     Transaction Retention   

     Cancelled Checks per Item   

     Positive Pay Base Fee   

     Positive Pay Per Item   

     Positive Pay – Suspect Image   

     ACH Debits/Credits – Regular    

     ACH Debits/Credits – On Us   

     ACH Notification of Changes   

     ACH Returns   

     Account Transfers – Manual    

     Account Transfers – Online    

     Wire Transfers In   

     Wire Transfers Out – Phone   

     Wire Transfers Out – Internet    

   

Internet Banking   

     Secure Web Access   

     Web Access per User   

     Access to Additional Accounts   
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Service Provided 

Unit 

Price 

 

Comments/Required Balance 

Internet Banking (cont)  

     Detail Image View/Download   

     Access to eStatements   

     Secure Mail Messaging    

   

Purchasing Cards   

     Annual Fee per Card   

     Cashback/Rewards   

     Minimum Spend   

   

Other   

     Duplicate Deposit Books   

     Deposit Bags   

     Locking Deposit Bags   

   

 

Please include any additional fees that are necessary and relevant.  
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Attachment D: References 
 

Proposers shall complete a reference form for at least three (3), but not more than five 

(5) references. The City of Reedsburg would prefer if the references are from an 

organization of similar size and/or complexity.  

 

More information may be provided, but at a minimum, the following information must 

be provided. 

 

Name of Client: 

Client Address: 

Client Website: 

Contact Name: 

Contact Title: 

Contact Email Address: 

Contact Phone Number: 

 

Summary description of services provided to client 
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