— E w. h City of Reedshurg
— Unnec.[ It 134 South Locust Street, P.O. Box 490
Reedsburg, WI 53959
. 608-524-6404 Fax 608-524-8458

www.reedshurgwi.gov

Finance Committee Agenda
October 16, 2019
Reedsburg City Hall, 134 S Locust Street
6:00 PM

NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE MEMBERS OF THE COMMON COUNCIL MAY ATTEND THIS MEETING TO GATHER INFORMATION
ABOUT A SUBJECT OVER WHICH THE COMMON COUNCIL HAS DECISION-MAKING AUTHORITY. IF A QUORUM OF THE COMMON COUNCIL ATTENDS THIS
MEETING, NO ACTION WILL BE TAKEN BY THE COMMON COUNCIL AT THIS MEETING.

CALLTO ORDER - SPECIAL FINANCE COMMITTEE MEETING
APPROVAL OF MINUTES

THE COMMITTEE WILL RECEIVE INFORMATION ON NON-AGENDA TOPICS BROUGHT BEFORE THE
COMMITTEE BY MEMBERS OF THE PUBLIC. THE COMMITTEE WILL NOT DISCUSS THESE TOPICS, AND
WILL NOT TAKE ACTION ON ANY OF THEM AT THIS MEETING

l. GENERAL BUSINESS:

A. Approve/Deny: Recommend to Council Proposed 2020 City Budget all funds.

Il ADJOURN:

programs or activities. Disability-related aids or services, including printed information in alternate formats, to enable persons with
disabilities to participate in public meetings and programs are available by calling (608) 524-6404. To be able to meet the needs of a
request for a different format contact the City Clerk-Treasurer at 134 S. Locust Street, Reedsburg, WI at least 48 hours prior to the

I The City of Reedsburg does not discriminate on the basis of disability in the admissions or access to, or treatment of or employment in, its
- commencement of the meeting so that any necessary arrangements can be made to accommodate each request.
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Reedsburg, Wisconsin

City of Reedsburg | - t ument

(as Required by Section 65.90(3))
All Funds of the City

Fund Total Total Excess Balance Balance Property Tax
Number _Fund Name Revenues Expenditures (Deficit) January 1 December 31 Contribution
Governmental Funds

10  General Fund $ 6,777,043 $§ 6,777,043 $ - $ 6,083592 $ 6,083,592 § 3,529,318
Special Revenue Funds
15 Municipal Court 283,099 282,724 375 (70,669) (70,294) .
21 Solid Waste 413,106 413,106 - 128,745 128,745 -
40 HCRI Fund - 8,761 (8,761) 25,476 16,715 -
41 Taxi Cab 200,525 190,700 9,825 (29,301) (19,476) 18,500
42 Airport 136,360 136,784 (424) 24,650 24,226 67,760
43 Park Fund - - - 76,487 76,487 -
45 DARE Fund 4,500 3,500 1,000 9,584 10,584 -
48 Community Recreation 16,000 800 15,200 89,813 105,013 14,500
55 Library Investment - - - 347,670 347,670 -
56 Library - County Funding 758,254 758,254 - 101,683 101,683 465,000
90 Room Tax Commission 61,843 61,843 - (17,689) (17,689) -
91 Webb Fund 47,635 45,000 2,635 105,467 108,102 -
96 Rescue Fund 50,000 50,000 - 292,471 292,471 -
Debt Service
30 Debt Service 2,162,066 2,059,190 102,876 52,717 155,593 811,614
Capital Project Funds
63 Tax Increment District #3 79,605 63,660 15,945 (380,852) (364,907) -
64 Tax Increment District #4 362,574 362,574 - 26,056 26,056 -
65 Tax Increment District #5 81,508 81,508 - 33,566 33,566 -
66 Tax Increment District #6 70,462 76,822 (6,360) (869,068) (875,428) -
67 Tax Increment District #7 18,925 3,150 15,775 30,899 46,674 -
68 Tax Increment District #8 75,199 3,150 72,049 (272,108) (200,057) -
69 Tax Increment District #9 703,989 308,955 395,034 (1,186,629) (791,595) -
70 Capital Equipment 270,400 270,400 - 367,551 367,551 270,400
75 Capital Improvement 10,587,865 10,587,865 - 796,694 796,694 531,865
Fiduciary Funds
93 Community Aid - - - 90 90 -
Enterprise Funds
20 Wastewater Utility 3,135,000 2,556,184 578,816 13,749,260 14,328,076 -
23 Stormwater Utility 525,000 450,286 74,714 4,329,421 4,404,135 -
0 Utility Commission - - - - - -
Component Units
151 CDA 8,970 24,500 (15,530) 150,920 135,390 -
95 Webb Trust 200,000 75,635 124,365 2,861,648 2,986,013 -
TOTAL CITY BUDGET $ 27,029,928 § 25,652,394 § 1,377,534 $ 26,858,146 $ 28,235,680 $ 5,708,957
The City's property taxes are summarized as follows: Percentage
Change
Budget Year Increase
2017 2018 2019 2020 (Decrease)
General Fund $ 3,059,232 § 3,089,757 $ 3,249,529 § 3,529,318 8.61%
Taxi Cab 15,000 15,000 18,500 18,500 0.00%
Airport 73,406 73,500 70,560 67,760 -3.97%
Community Recreation 9,500 9,500 14,500 14,500 0.00%
Library - County Funding 400,690 405,498 466,525 465,000 0.33%
Debt Service 950,848 893,307 811,614 811,614 0.00%
Capital Equipment 325,000 325,000 325,000 270,400 -16.80%
Capital Improvement 665,000 665,000 824,600 531,865 -35.50%
TOTAL $ 5498676 $ 5476562 $ 5780828 $ 5,708,957 -1.24%
Assessed Tax Rate per Thousand $ 10221 $ 10191 § 10.830 $ 10.693 -1.27%
Equalized Tax Rate per Thousand $ 10522 $ 10.183 $ 10.056 $ 9.931 -1.24%
The City's outstanding general obligation debt at December 31, 2019 will be: $ 18,604,142
NOTICE IS HEREBY GIVEN that the City Council will meet immediately following the completion of
the Public Hearing for the purpose of acting on the proposed budget.
Dated this 2nd day of November, 2019
Timothy Becker
City Administrator
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REVENUE

Fines and forfeitures
TOTAL REVENUE

EXPENDITURES
General government
Transfers out
TOTAL EXPENDITURES

SURPLUS / DEFICIT

BEGINNING FUND BALANCE
YEAR END BALANCE

Revenues and Expenditures

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

350,000

50

2016 2017

B Revenues

Year End Fund Balances

S0
($20,000)
($40,000)
($60,000)

s80,000) ©

2017

Reedsburg, Wisconsin

ACTUAL

2018
ACTUAL

BUDGET

2019
9 MONTH
ACTUAL

2019 2019

ESTIMATED

2020
BUDGET

- 232,500 277,147 232,500 283,099 |
- . 232,500 277,147 232,500 283,099
: - 214,027 206,011 220,169 257,724
- - 83,000 . 83,000 25,000
. - 297,027 206,011 303,169 282,724
. - (64,527) 71,136 (70,669) 375
. . - - . (70,669)

$ - $ - $ (64527) $ 71136 §  (70,669) $ (70,294)

2018

W Expenditures

2019

2020

City of Reedsburg 2020 Budget | Municipal Court

Fiscal Year Surplus / Deficit

$10,000
S0
{$10,000)
($20,000)
($30,000)
($40,000)
($50,000)
($60,000)
($70,000)
($80,000}

S0 S0 S0 $375

($70,669)

2016 2017 2018 2019 2020

Revenues By Source
51

51
1
50
50

S,
2016 2017 2018 2019

® Intergovernmental

2020
o Taxes

# Licenses and permits ® Public charges for services

 Fines and forefeitures ® Other financing sources
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	 CALL TO ORDER - Special Finance Committee Meeting
	 APPROVAL OF MINUTES
	 MEETING ITEMS
	I. GENERAL BUSINESS
	A. Approve/Deny: Recommend to Council Proposed 2020 C
	2020 Budget Public Notice
	2020 General Fund Budget
	2020 All Funds Budget
	2020 TID Budgets
	2020 Misc Funds CIP.CEP.WW.SW


	II. ADJOURN


