—» E w. h City of Reedshurg
— Unnec.[ It 134 South Locust Street, P.O. Box 490
Reedsburg, WI 53959
1. 608-524-6404 ['ax. 608-524-8458

www.reedshurgwi.gov

COMMON COUNCILAGENDA
October 21, 2021
REEDSBURG CITY HALL COUNCIL CHAMBERS
6:00 PM

DUE TO THE RESTRICTIONS CAUSED BY THE COVID-19 PANDEMIC, SOME VOTING MEMBERS MAY BE PRESENT VIA TELECONFERENCE OR VIDEO CONFERENCE, AS PROVIDED BY
THE RECOMMENDATIONS OF THE WISCONSIN DEPARTMENT OF JUSTICE. HTTPS://WWW.DOJ.STATE.WI.US/NEWS-RELEASES/OFFICE-OPEN-GOVERNMENT-ADVISORY-
CORONAVIRUS-DISEASE-2019-COVID-19-AND-OPEN-MEETINGS

CALLTO ORDER:

ROLL CALL:

PLEDGE OF ALLEGIANCE:

THE COUNCIL WILL RECEIVE INFORMATION ON NON-AGENDA TOPICS BROUGHT

BEFORE THE COUNCIL BY MEMBERS OF THE PUBLIC. THE COUNCIL WILL NOT DISCUSS THESE TOPICS, AND
WILL NOT TAKE ACTION ON ANY OF THEM AT THIS MEETING.

L. CITY ADMINISTRATOR REPORTS:
1. Review proposed FY2022 Budget - All Funds

. ADJOURN:

programs or activities. Disability-related aids or services, including printed information in alternate formats, to enable persons with
disabilities to participate in public meetings and programs are available by calling (608) 524-6404. To be able to meet the needs of a
request for a different format contact the City Clerk-Treasurer at 134 S. Locust Street, Reedsburg, WI at least 48 hours prior to the

| The City of Reedsburg does not discriminate on the basis of disability in the admissions or access to, or treatment of or employment in, its
— commencement of the meeting so that any necessary arrangements can be made to accommodate each request.
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Reedsburg, Wisconsin

of Reedsbur c

(as Required by Section 65.90(3))
General Fund

The City of Reedsburg's detail budget summary is available for public inspection at the City Hall, 134 Locust Street from 7:30
a.m. to 4:00 p.m., Monday - Friday.
The public hearing on the 2022 budget will be held at 6:00 p.m., November 8, 2021.
The following is the general fund proposed budget for 2022:
PERCENTAGE
2021 CHANGE
2021 9 MONTH 2021 2022 INCREASE
BUDGET ACTUAL ESTIMATED BUDGET (DECREASE)
REVENUES
TAXES (OTHER THAN PROPERTY TAXES) $ 236,500 $§ 214,997 $ 224439 § 236,500 0.00%
INTERGOVERNMENTAL 1,366,757 620,939 1,371,299 1,638,946 12.60%
LICENSES AND PERMITS 265,568 189,956 209,740 229,993 -13.40%
FINES AND FORFEITURES - 12,266 13,130 13,000
PUBLIC CHARGES FOR SERVICES 150,175 145,110 148,149 161,675 7.66%
INTERGOVERNMENTAL CHARGES FOR
SERVICE 209,550 173,288 215,679 242,368 15.66%
INVESTMENT INCOME 57,000 290,215 300,800 76,700 34.56%
MISCELLANEQUS 70,391 372,466 392,500 66,000 -6.24%
OTHER FINANCING SOURCES 925,000 773,286 760,371 791,000 -14.49%
TOTAL REVENUES 3,280,941 2,792,523 3,636,107 3,356,182 2.29%
EXPENDITURES
GENERAL GOVERNMENT 1,118,847 945,402 1,100,628 1,185,163 5.93%
PUBLIC SAFETY 3,767,656 2,499,428 3,525,653 3,883,004 3.06%
PUBLIC WORKS 1,238,557 844,396 1,177,831 1,242,246 0.30%
HEALTH AND HUMAN SERVICES 20,150 23,900 23,900 63,900 217.12%
LEISURE ACTIVITIES 670,065 459,590 577,982 638,732 -4.68%
CONSERVATION AND DEVELOPMENT 159,798 998,916 1,020,837 157,696 -1.32%
OTHER FINANCING USES - - = -
TOTAL EXPENDITURES 6,975,073 5,771,632 7,426,831 7,170,831 2.81%
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (3,694,132) (2,979,109) (3,790,724) (3.814,649)
LOCAL PROPERTY TAXES 3,821,131 3,821,131 3,821,131 3,814,649 -0.17%
NET SURPLUS (DEFICIT) 126,999 842,022 30,407 -
FUND BALANCE - BEGINNING OF YEAR 6,502,661 6,502,661 6,502,661 6,533,068
FUND BALANCE - END OF YEAR $ 6620660 $ 7344683 3 6,533,068 $ 6,533,068
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Reedsburg, Wisconsin

City of Reedsburg | 2022 Budget Document

(as Required by Section 65.90(3))
All Funds of the City

Fund Total Total Excess Balance Balance Property Tax
Number  Fund Name Revenues Expenditures (Deficit) January 1 December 31 Contribution
Governmental Funds

10  General Fund $ 7170,831 § 7,170,831 § - § 6533068 $ 6,533,068 $ 3,814,649
Special Revenue Funds
15 Municipal Court 283,667 279,361 4,306 (70,429) (66,123) -
21 Solid Waste 470,500 470,500 - 208,964 208,964 35,000
27 Affordable Housing - 77,500 (77,500) 177,897 100,397 -
40 HCRI Fund - 9,782 (9,782) (560,113) (569,805) -
41 Taxi Cab 427,752 427,752 - 56,355 56,355 -
42 Airport 173,198 173,198 - 9,168 9,168 71,598
43 Park Fund 60,000 - 60,000 111,672 171,572 -
45 DARE Fund 4,500 3,500 1,000 15,294 16,294 -
48 Community Recreation 18,000 15,650 2,350 83,960 86,310 14,500
55 Library Investment - - - 351,427 351,427 -
56 Library Cperations 760,733 761,333 (600) 222,653 222,053 472,000
90 Room Tax Commission 75,000 75,000 - 36,139 36,139 -
91 Webb Fund 45,000 45,000 154,277 154,277
96 Rescue Fund - - - - - -
Debt Service
30 Debt Service 2,185,131 2,180,900 4,231 400,789 405,020 766,380
Capital Project Funds
63 Tax Increment District #3 - - & 17,391 17,391 -
64 Tax Increment District #4 327,026 326,934 92 57,688 57,780 -
65 Tax Increment District #5 3 - - (2,126) (2,126) -
66 Tax Increment District #6 330,635 59,665 270,970 (581,259) (310,289) -
67 Tax Increment District #7 - - - 32,293 32,293 -
68 Tax Increment District #8 83,131 5,000 78,131 (79,969) (1,838) -
69 Tax Increment District #9 1,143,904 1,008,954 134,950 (140,120) (5,170) -
60 Tax Increment District #10 - - - - - -
70 Capital Equipment 300,300 318,100 (17,800) 422,939 405,139 196,800
75 Capital Improvement 5,557,500 4,952,500 605,000 1,050,517 1,655,517 747,500
Fiduciary Funds
93 Community Aid - - 90 90 -
Enterprise Funds
20 Wastewater Utility 3,720,000 1,661,169 2,058,831 16,730,826 18,789,657 -
23 Stormwater Utility 535,000 534,722 278 4,618,934 4,619,212 -
Utility Commission 29,765,977 27,884,677 1,881,300 43,805,336 45,686,636 -
Component Units
11 CDA 21,500 21,500 - 135,683 135,683 -
95 Webb Trust 400,000 87,000 313,000 3,832,987 4,145,987 -
TOTAL CITY BUDGET $ 53,859,285 § 48,550,528 $ 5,308,757 $ 77,632,231 § 82,040,988 § 6,118,427
The City's property taxes are summarized as follows: Percentage
Change
Budget Year Increase
2019 2020 2021 2022 (Decrease)
General Fund $ 3,249,529 $§ 3,642,927 $ 3,821,131 $ 3,814,649 -0.17%
Taxi Cab 18,500 18,500 18,500 - -100.00%
Airport 70,560 67,760 67,760 71,598 5.66%
Community Recreation 14,500 14,500 14,500 14,500 0.00%
Library Operations 466,525 465,000 468,000 472,000 0.85%
Debt Service 811,614 811,614 763,055 766,380 0.44%
Capital Equipment 325,000 270,400 350,600 196,800 -43.87%
Capital Improvement 824,600 446,257 469,750 747,500 59.13%
TOTAL $ 5780828 § 5736958 $ 50973296 $ 6,083,427 1.84%
Assessed Tax Rate per Thousand $ 10.830 $ 10.693 § 9228 3 9.228 0.00%
Equalized Tax Rate per Thousand $ 10.056 % 9.278 § 9.072 § 8.877 -2.15%
The City's outstanding general obligation debt at December 31, 2021 will be: $ 24,355,000
NOTICE IS HEREBY GIVEN that the City Council will meet immediately following the completion of
the Public Hearing for the purpose of acting on the proposed budget.
Dated this 21st day of October, 2021
Timothy Becker

City Administrator
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CPI allowahle amount per DOR 1.40%

Net new construction factor 0.00%
Total (Rounded down) 1.4%
Form 2022
SL-203 Expenditure Restraint Budget Worksheet WI Dept of Revenue
Payment (Co-muni Code l 56276 |Countv Sauk __Amended
Year Municipality Type City
2023  [Account No. | 1533 IMunicipality Reedsburg
Budget Year
General Fund Expenditure Budget Col. 1 Col. 2
2020 2019
Budget Comparison
Total general fund budget expenditures (s. 65.90)(include general fund
1 B oL ( N k 9,439,609 9,127,238
transfers out to other funds)
5 Subtract long-term debt principal and interest payments in general fund (766,380) 8 B
budget (include general fund transfers out to debt service fund) ! £763,£55)
3 Subtract recycling fee payments in general fund budget (s. 289.645) - -
5 Subtract required revenue sharing payments to other municipalities (s.
66.0305) )
£ Subtract unreimbursed expenses related to an emergency declared
under s, 323.10 )
& Subtract general fund expenditures for contracted services provided to
another local government ) ]
7 Net general fund operating budget expenditures $8,673,229 $8,364,183
Budget Adjustements for Transfer of Services
8 Subtract general fund expenditures for services transferred to another
local government for first time ) )
9 Add general fund expenditures for services assumed from another local
government for first time i i
10 Adjusted general fund budget expenditures $8,673,229 58,364,183
Budget Change Calculation
11 2019 Adjusted general fund budget expenditures $8,673,229
12 2018 Adjusted general fund budget expenditures 58,364,183
13 General fund budget dollar change $309,046
14 General fund budget percentage change 3.69%
The general fund budget percentage change must be less than 1.4% to qualify for a payment in 2021.

Total Expenditures allowed/Amount to under or to (cut) $8,481,281.56 (5191,947)
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